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A G E N D A  
MEETING O F  THE MCA BOARD O F  DIRECTORS 

1 1 : O O  a .m.  (EST) ,  Tuesday ,  F e b r u a r y  9 ,  1971 
The Union Club, New York City 

MINUTES O F  THE JANUARY 1 2 ,  1971, MEETING. 

(Enclosure  ) REPORT O F  THE SECRETARY-TREASURER. 

BOARD O F  DIRECTORS. 
(a)  Appointment of Alternate:  Wil l iam S. Sneath (for  

(b)  99th Annual Meeting 
( c )  Regional  Meeting: Apr i l  5-6, 1971, Washington, D. C. 
(d)  Repor t  of Membersh ip  Commit tee :  

( e )  Staff P r o p o s a l  Concerning Ai r  Quality Commit tee  

( f )  P roposed  T e r m s  of Reference  f o r  a n  Ad Hoc Commit tee  

F. P e r r y  Wilson).  

Domta r  Chemica ls  Limited 

M e m b e r s h i p  of Donald C. Winson. (E nc lo  s u r  e )  

to Study the Des i rab i l i ty  of a n  MCA Patent  Data 
R e t r i e v a l  Serv ice .  (Enclosure)  

IV.  COMMIT TEE APPOINTMENTS. 
(a)  I Air  Quality Commit tee .  

W. Bai ley Barton,  Borden Inc /Chemica l  Division 
Zeb  G. Bel l ,  J r . ,  P P G  Indus t r i e s ,  Inc. 
J .  C .  Schwegmann,  Kaiser Aluminum & Chemical  Corpora t ion  
Educat ion Act ivi t ies  Commit tee .  
M. I. Gould, Mall i rxkrodt  Chemica l  Works 
Government  Relat ions Commit tee .  
B r i a n  D. F o r r o w ,  Allied Chemica l  Corporat ion 
La be Is and P recau t iona ry  Information Commit tee .  
S. W. Becks tead ,  Ker r -McGee  Chemica l  Corp.  
M. B. L o r e ,  E. I. du Pont de  Nemours  & Company 
Legal  Advisory Commit tee .  
B r i a n  D. F o r r o w ,  Allied Chemica l  Corporat ion 
Water  R e s  o u r  c e s Commit tee  . 
E r n e s t  C. Ladd, Amer ican  Viscose  Division, FMC Corpora t ion  

V .  S T A F F  REPORT.  

VI. COMMITTEE REPORT. 
Publ ic  Rela t ions  Commit tee  - Cleveland Lane (Chai rman)  , 

J a m e s  S. F r e e m a n ,  J. R. Ryan, and Thomas  W. Stephenson. 

: VII. ADJOURNMENT. 

Ne* Meeting of the D i r e c t o r s  - -  The Royal Sonesta Hotel, Xew Or leans ,  Louisiana,  
1 1 : O O  a.m. (EST) ,  Tuesday ,  March  9,  1971. 

- 
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1 I EXHIBIT D-1 

Repor t  to the Board of D i rec to r s  

by Cleveland Lane ,  Cha i rman  
Publ ic  Relat ions Commit tee  

F e b r u a r y  9 ,  1971 

of the Manufactur ing Chemis t s '  Associat ion,  Inc. 

We a r e  told tha t  public re la t ions  is  one of the mos t  difficult  bus iness  
funct ions to  understand and justify.  I t s  just i f icat ion becomes readi ly  ap -  
parent ,  however ,  when you t r a c e  a n  ac tua l  c a s e  h is tory ,  l ike one we a r e  
living through now. 

Two y e a r s  ago  we witnessed a s h a r p  inc rease  in public conce rn  about 
the envi ronment ,  and much  expanded c r i t i c i s m  of indus t ry  - -  espec ia l ly  the 
chemica l  i ndus t ry  and i t s  p roducts .  We have s e e n  E a r t h  Days ,  N a d e r ' s  
Ra ide r s ,  Concern ,  Inc.  , Youth F o r u m s ,  and the g rea t e s t  a t tent ion to prob-  
lems of the envi ronment  by all media  any  of u s  have e v e r  seen .  The public 
h a s  been a l a r m e d  by a whole new s e r i e s  of dange r s  that  never  worr ied  them 
before - -  m e r c u r y ,  N T A ,  P V C ,  pes t ic ides ,  cyc lamates  - -  take your pick. 
Pol i t ic ians  have found t h e i r  m o s t  popular i s s u e  s ince  motherhood.  

And now we s e e  the logical ,  a l m o s t  inevi table ,  resu l t .  Envi ronmenta l  
p roposa ls  unveiled y e s t e r d a y  by the Adminis t ra t ion  a r e  far reaching. And 
yet  t h e r e  a r e  many  who fee l  they do  not go f a r  enough. 
s e e  the proposed Toxic Subs tances  Act broadened to the point that  any  new 
chemica l  product  would be b a r r e d  f r o m  the m a r k e t  unless  and until  it has  
been f ede ra l ly  cer t i f ied  a s  posing - no potent ia l  haza rd  to human heal th  o r  the 
envi ronment  . 

In fac t ,  some  would 

So the c l a s s i c  c o u r s e  has  been run f r o m  public a r o u s a l  through leg is -  
la t ive response .  
the need f o r  chemica l  i ndus t ry  public re la t ions .  

T h e r e  h a s  probably neve r  been a c l e a r e r  just i f icat ion of 

This  c a s e  h i s t o r y  points  up s e v e r a l  fundamental  r equ i r emen t s  f o r  our  
ind u s  t r y: 

1. We c l a i m  we a r e  a s  concerned about  the environment  as  anyone, 
and back th i s  c l a i m  with enormous  e f for t  and expense.  
obvious 1 y la c k c red i bil i t  y . 

But we 

2. F o r  the public good a s  well  as  ou r  own, we mus t  do  all  we can  
to r e c o v e r  r e a s o n  and san i ty  i n  th i s  d r ive  fo r  a be t te r  environ-  
ment .  

3. We m u s t  do all we c a n  t o  convince the public that  the chemica l  
indus t ry ,  i t s  ab i l i ty  to solve p rob lems ,  and i t s  p roducts ,  now 
s o  much c r i t i c i zed ,  a r e  e s sen t i a l  t o  the quali ty of m o d e r n  l i fe .  
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MCA public re la t ions  a r e  designed to respond to these  r equ i r emen t s .  
They opera te  on behalf of the whole indus t ry ,  re inforcing our  company pro-  
g r a m s .  With l imited budget and r e s o u r c e s ,  al l  MCA public re la t ions  com-  
municat ions m u s t  be concentrated on key audiences .  They a r e :  

1. Decis ion m a k e r s  - -  l eg i s l a to r s ,  public officials,  and o the r s  whose 
ac t ions  c a n  have d i r e c t  o r  i nd i r ec t  bear ing  on o u r  indus t ry .  

2. Thought l e a d e r s  and opinion m o l d e r s ,  including educa to r s .  

3 .  Other  communica to r s  who can  be mul t ip l i e r s  of our  m e s s a g e s  - -  
ed i to r s ,  w r i t e r s ,  T V  and r ad io  b r o a d c a s t e r s ,  co lumnis t s ,  home 
economis ts ,  and p r o g r a m  l e a d e r s  i n  c lubs and a s soc ia t ions .  

4. Officials,  educa to r s  and c i t izens  i n  ou r  plant communi t ies .  

The public re la t ions  operat ions a r e  divided into t h r e e  m a i n  p r o g r a m  
a r e a s :  Consumer  Information,  Envi ronmenta l  Health,  and Community 
Relat ions.  
These  a r e  Media Rela t ions ,  which produces a l l  publicity and handles  all con- 
t ac t s  with p r e s s  , r ad io  and te levis ion,  and In t e rna l  Publ icat ions , which writes, 
h a s  printed , and d i s t r ibu te s  all  MCA public re la t ions  documents  , such  as  the 
food addi t ives  booklets.  The c u r r e n t  budget f o r  t hese  five p r o g r a m s  and func- 
t ional  a r e a s  is $113, 000. 

These  p r o g r a m s  a r e  supported by two ma in  funct ional  act ivi t ies .  

A l l  the work i n  these  a r e a s  is  c a r r i e d  out by six profess iona ls ,  r epor t -  
ing to the staff d i r e c t o r ,  Vic Pe te r son .  The i r  payrol l  cos t s ,  s e c r e t a r i a l  help, 
expenses  and o ther  depa r tmen ta l  overheads ,  such  a s  r en t  and equipment ,  a r e  
budgeted this  y e a r  a t  $274, 260. 

We have h e r e  a tab le  showing the breakdown of the f ive p r o g r a m  budgets, 

The to ta l  budget is $387, 260, o r  21% of the to ta l  1970-71 MCA budget. 
and the depa r tmen ta l  budgets,  a s  they a r e  a l located to each  of the five pro-  
g r a m s .  

Today I asked  the c h a i r m e n  of t h r e e  of ou r  ma in  subcommit tees  - -  
Environmenta l  Heal th ,  Consumer  Information,  and Media Rela t ions ,  t o  ex -  
plain br ief ly  the ac t iv i t i e s  i n  the i r  a r e a s .  
r i ze ,  and then we will  invite your quest ions.  

Af te r  t he i r  r e p o r t s ,  I will s u m m a -  

The f i rs t  is J a c k  Ryan of Olin, c h a i r m a n  of the subcommit tee  on environ- 
menta  1 he a 1 th . 

I.. . -  
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CLOSING REMARKS 

You have hea rd  s o m e  of the m o r e  impor tan t  examples  of how the MCA 
These  a r e  designed t o  m e e t  t h r e e  spec i f ic  public re la t ions  p r o g r a m s  work.  

objective s: 

1. To demons t r a t e  a n  industry-wide concern  f o r  a n  improved 
envi ronment  . 

2. To broaden  understanding of the indus t ry ' s  contr ibut ion t o  
the qual i ty  of m o d e r n  life. 

3 .  To i m p r o v e  understanding of the indus t ry ' s  growth, dynamism 
and contr ibut ions to  the economy. 

MCA is taking the chemica l  i ndus t ry ' s  s t o r y  d i r ec t ly  to  m o r e  than 
54 ,000  dec is ion  m a k e r s ,  thought l e a d e r s ,  and ed i to r s ,  b r o a d c a s t e r s  and 
communica to r s  who mult iply ou r  m e s s a g e  to  thousands of the gene ra l  public. 
One newspaper  with a c i rcu la t ion  of 400, 000 c a r r i e d  a n  eight-column fea- 
t u r e  based on o u r  material. 
T h e r e  a r e  many  m o r e  examples .  

One TV newscl ip  was  used by s o m e  150 s ta t ions.  

The Publ ic  Rela t ions  Commit tee  h a s  examined this  P R  effor t ,  not only 
i n  t e r m s  of the qual i ty  of i t s  output, which is high, but i n  t e r m s  of i t s  com-  
municat ions e f fec t iveness .  
mu l t ip l i e r s  and the g e n e r a l  public i t  r e a c h e s  on a ve ry  l imited budget, the 
profess iona ls  on o u r  commi t t ee  r a t e  this  effect iveness  a s  su rp r i s ing ly  good. 
In  these  t e r m s  o u r  indus t ry  is  getting a r e a l  bargain.  

Consider ing the number  of influential  people,  

W e  have in th i s  p r o g r a m  a proven implemen t  which can  be of r e a l  he lp  
to  a n  indus t ry  in  a t ime  when public understanding is m o r e  impor t an t  to i t s  
fu ture  than e v e r  before .  
p r io r i t i e s  ha rd  to  s e t ,  but your commit tee  respec t fu l ly  submi t s  that ,  i n  these  
t i m e s ,  the MCA P R  p r o g r a m  d e s e r v e s  your  s t ronges t  possible  suppor t .  

We a r e  well  a w a r e  tha t  budgets a r e  l imited and 
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