
AGENDA 
MEETING O F  THE MCA BOARD OF DIRECTORS 

1O:OO a . m . ,  Tuesday, October 9 ,  1973 
The Madison, Washington, D. C.  

I. Opening Remarks  and Introduction of Guests 

11. Minutes of Meeting of September 11, 1973, Including 
Financial  Statement fo r  Three  Months Ended August 31, 1973 

111. Business I tems:  
(a)  Establishment of the Office of the  Chemical  Industry 

Trade  Advisor and Appropriation of $70,000 for  
Funding 

(b)  Proposed Revision of Rules of Organization and 
Procedure  for  Water  Resources  Committee 

(c)  Proposed Rules of Organization and P rocedure  
fo r  Public Relations Committee 

(d) December Meetings of Board of Di rec tors  and 
Executive Committee 

IV. Report of the  Direc tor  of Government Relations 

V. Reports of Commit tees:  
(a)  Government Relations Committee 

Char les  T. Marck ,  Chairman 
(b) Occupational Health Committee 

Kenneth S. Lane, M. D. ,  Chairman 
(c )  Safety and F i r e  Protect ion Committee 

John Jorgensen ,  Chairman 

VI. Report of the Pres ident  

(Attachment) 

(Attachment ) 

( Att a c hm e nt ) 

N e x t  Meeting of the Board of Di rec tors  will  be held at 3:OO p .m. ,  Monday 
November 19, 1973, a t  the  Pinnacle Club (Rooms A, B, and C), located on 
the  top floor of the Mobil Building, 150 East 42nd St ree t ,  New York City 
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r EXHIBIT G 

REPORT TO THE BOARD OF DIRECTORS OF MCA ON THE ACTIVITIES 
OF THE SAFETY AND FIRE PROTECTION COMMITTEE 

J o h n  J o r g e n s e n ,  Chai rman 

O c t o b e r  9, 1973 

The S a f e t y  and F i r e  P r o t e c t i o n  Committee h a s  two p u r p o s e s ,  (1) t o  
a d v i s e  t h e  Board of  D i r e c t o r s  c o n c e r n i n g  S a f e t y  and F i r e  P r o t e c t i o n  i n  
Chemica l  M a n u f a c t u r i n g ,  and  (2) t o  d e v e l o p  programs t o  a s s i s t  p r o d u c e r s ,  
h a n d l e r s  and u s e r s  of c h e m i c a l s  i n  p r e v e n t i n g  p h y s i c a l  i n j u r i e s ,  f i r e s  and 
o t h e r  a c c i d e n t a l  l o s s e s .  

Based on s a f e t y  p e r f o r m a n c e ,  w e  have  f a i l e d  on b o t h  c o u n t s .  Based 
upon s a f e t y  and f i r e  p r o t e c t i o n  m a t e r i a l  d e v e l o p e d  by t h e  Committee, w e  have 
done w e l l .  B u t ,  a c t u a l l y ,  w e  have f a i l e d  anyway.  L e t ' s  l o o k  a t  t h e  r e c o r d .  
P l e a s e  r e f e r  t o  y o u r  c h a r t s .  

SAFETY PERFORMANCE MCA REPORTING COMPANIES 

FREQUENCY RATE 

1972 

1-250 13.99 22.28 
250- 1000 8 . 2 5  11 * 1 8  

1000-2500 6 . 3 9  8 . 0 9  
2500-5000 3.84 5.03 
Over 5000 2.28 2 . 7 1  
MCA T o t a l  2.98 3.62 

- 1963 - No. of  Employees 

I n  NO c a t e g o r y  d o  w e  show improvement!  Ye t ,  when w e  l o o k  a t  c o s t s ,  
p r o c e s s e s ,  p r o d u c t s  and  y i e l d s  o v e r  t h e  past  10 y e a r s ,  w e  s e e  c o n t i n u e d  
improvements .  Then WHY t h e  d e t e r i o r a t i o n  o f  s a f e t y  pe r fo rmance?  We may d o  
wel l  t o  c o n s i d e r  t h a t  w e  have  been  c o n c e n t r a t i n g  on e q u i p m e n t ,  m a t e r i a l ,  
s y s t e m s ,  p r o c e d u r e s  and p r a c t i c e s ,  r a t h e r  t h a n  t h e  MAN who d o e s  t h e  work .  
HE i s  t h e  one who h a s  t h e  a c c i d e n t s !  HE i s  t h e  one v i o l a t i n g  p r o c e d u r e s .  
Despi te  o u r  v a l i a n t  e f f o r t s  i n  p u b l i s h i n g  Chemica l  S a f e t y  D a t a  S h e e t s ,  
S a f e t y  G u i d e s ,  Chem-Cards,  L a b o r a t o r y  S a f e t y  M a n u a l s ,  A c c i d e n t  Case H i s t o r i e s ,  
R i s k  A n a l y s i s ,  I n s p e c t i o n  T e c h n i q u e s ,  c o n d u c t i n g  Workshops ,  work ing  w i t h  OSHA 
and a p p l y i n g  i t s  s t a n d a r d s ,  HE i s  s t i l l  c o m m i t t i n g  t h e  u n s a f e  a c t .  WHY? 
We r e a l l y  d o n ' t  know why -- and n o t  t o o  much h a s  been  done t o  l e a r n  t h e  
a n s w e r s .  

Tha t  i s  t h e  bad news.  L e t  me  g i v e  you some good news. 

CMA 070226 
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H i s t o r i c a l l y ,  t h e  Committee h a s  b e e n  management d i r e c t i o n  o r i e n t e d  
and r i g h t f u l l y  s o ,  as t o t a l  commitment by  management t o  a s a f e t y  program i s  
a must. 
s a f e t y  p rograms ,  and  a recent p u b l i c a t i o n  " G u i d e l i n e s  f o r  R i s k  E v a l u a t i o n  and  
Loss P r e v e n t i o n  i n  Chemica l  P l a n t s ' '  i n t r o d u c e d  a c o n c e p t  t h a t  h a s  g a i n e d  wide  

The Committee h a s  made many c o n t r i b u t i o n s  t o  t h e  improvement of 

Your S a f e t y  and F i r e  P r o t e c t i o n  Commit tee  i s  a p r o f i t  c e n t e r .  The 
p a s t  f i s c a l  y e a r  w e  s o l d  $ 3 7 , 4 2 9  w o r t h  of  Chemica l  S a f e t y  Data S h e e t s ,  
S 8 , 1 4 6  of Chem-Cards,  $ 2 , 2 5 7  of S a f e t y  G u i d e s  and o u r  r o y a l t i e s  f rom Van 
N o s t r a n d  R e i n h o l d  Company f o r  p u b l i c a t i o n  of t h e  "Guide f o r  S a f e t y  i n  t h e  
Chemica l  L a b o r a t o r y ' '  amounts  t o  $ 3 , 5 9 2  - f o r  a t o t a l  o f  $ 5 1 , 4 1 5 .  

The Commit tee  e a r l y  i n  t h e  game e s t a b l i s h e d  l i a i s o n  w i t h  OSHA 
o f f i c i a l s  t o  promote  t h e  review o f  p roposed  s a f e t y  s t a n d a r d s  and  t o  promote 
c h a n g e s  i n  a l r e a d y  e s t a b l i s h e d  s t a n d a r d s .  We have  had a f a i r  d e g r e e  of 
s u c c e s s .  Our f i r s t  s u c c e s s f u l  c h a n g e  was i n  T a b l e  12  of  t h e  Flammable and 
C o m b u s t i b l e  L i q u i d s  S e c t i o n  of t h e  s t a n d a r d  wh ich  was amended t o  p e r m i t  
t h e  u s e  of o n e - g a l l o n  g l a s s  o r  p l a s t i c  c o n t a i n e r s  f o r  Class  I A  and I B  
f lammable  l i q u i d s .  P r i o r  t o  t h i s  c h a n g e  t h e  s t a n d a r d  l i m i t e d  t h e  u s e  of  
g l a s s  o r  p l a s t i c  c o n t a i n e r s  t o  o n e - p i n t  f o r  'LA and o n e - q u a r t  f o r  I B  l i q u i d s .  
On May 10, 1973  we r e c e i v e d  a r e p l y  t o  o u r  p r o p o s a l s  f rom t h e  S e c r e t a r y ,  
Off ice  of S t a n d a r d s  w h e r e i n  h e  s t a t e d :  "We c o n c u r  t h a t  t h e  p u r e  p u b l i c  
and p r o p e r t y  p r o t e c t i o n  s t a n d a r d s  s h o u l d  b e  removed from t h e  OSHA S t a n d a r d  
and w e  a r e  w o r k i n g  toward  t h a t  end . "  One immedia t e  r e s u l t  was t h e  r e s t o r a -  
t i o n  of  S e c t i o n  1910 .177 ,  I n d o o r  G e n e r a l  S t o r a g e .  A t  t h e  moment p roposed  
amendments f o r  Walking-Working S u r f a c e s  i s  o u t  f o r  comment. I n  a d d i t i o n ,  
t h e r e  have  b e e n  various OSHA Direct ives  i s s u e d  t o  t h e  Compl i ance  O f f i c e s  
t h a t  m o d i f y  t h e  l i t e r a l  i n t e r p r e t a t i o n  o f  many o f  t h e  S t a n d a r d s .  These  
e f f o r t s  a r e  par t  of  t h e  Committee t h r o u g h  i t s  own t a s k  g r o u p  and  t h e  i n t e r -  
committee task  g r o u p  and have  r e s u l t e d  i n  t h e  r emova l  of  o n e r o u s  r e s t r i c t i o n s  
and c o n s i d e r a b l e  c o s t  s a v i n g s  t o  t h e  i n d u s t r y .  

However, OSHA and NIOSH have  j u s t  begun .  - Our Commit tee  was con-  
c e r n e d  enough t o  go  on r e c o r d  t h a t  t h e  MCA s t a f f  s h o u l d  t a k e  a more  a c t i v i s t  
a p p r o a c h  i n  c o o r d i n a t i n g  a l l  OSHA and NIOSH matters  and t h a t  one  s t a f f  
p e r s o n  s h o u l d  be  a s s i g n e d  t h e  t a s k .  
s t a n d a r d s  a n d / o r  NIOSH c r i t e r i a  documents  p r o v i d e s  a p o s s i b i l i t y  o f  i n p u t  
i n t o  t h e  p roposed  permanent  s t a n d a r d  before  p u b l i c a t i o n  i n  t h e  F e d e r a l  
R e g i s t e r .  H o p e f u l l y ,  t h i s  w i l l  r e d u c e  t h e  p r o l o n g a t i o n  t h a t  o c c u r s  once  
a s t a n d a r d  i s  p u b l i s h e d .  One r e s u l t  of t h i s  r e q u e s t  by  t h e  Committee has  
been  t h e  a d d i t i o n  of  a new s t a f f  man and  r e o r g a n i z a t i o n  of  t h e  s t a f f  f u n c t i o n  
t o  meet t h i s  n e e d .  

E a r l y  r e s p o n s e  by  t h e  MCA t o  emergency  

D u r i n g  t h e  p a s t  f o u r  y e a r s  much of  t h e  C o m m i t t e e ' s  a c t i v i t i e s  have  
been  d i r e c t e d  t o  OSHA and i t s  impac t  on o u r  i n d u s t r y ,  and  t h e r e  h a s  been  
a r e c o g n i t i o n  t h a t  OSHA a t  p r e s e n t  d e a l s  o n l y  w i t h  m e c h a n i c a l  and e n v i r o n -  
m e n t a l  s t a n d a r d s .  The l e g i s l a t i o n  leaves many e l e m e n t s  of a n  a c c e p t a b l e  
s a f e t y  and f i r e  p r o t e c t i o n  program u n t o u c h e d ,  e s p e c i a l l y  management d i r e c t i o n  
and t h e  deve lopmen t  of employee  s a f e t y  a w a r e n e s s .  
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h a z a r d o u s  m a t e r i a l s  a r e  u n c o v e r e d ,  t o x i c i t y  s t u d i e s  a r e  c o n d u c t e d  t o  p r o v i d e  
d a t a  upon which  t o  e s t a b l i s h  s a f e  p r o c e d u r e s  and s a f e  equipment  f o r  w o r k i n g  
w i t h  t h e  m a t e r i a l s .  I n  a d d i t i o n  t o  t o x i c i t y  s t u d i e s ,  h e a l t h  h a z a r d  e v a l u a t i o n  
programs a r e  becoming t h e  norm. M o n i t o r i n g  t h r o u g h  c o n t i n u o u s  s a m p l i n g ,  and 
b i o l o g i c a l  c h e c k s ,  m o r b i d i t y  and m o r t a l i t y  s t u d i e s ,  s t a t i s t i c a l  a n a l y s i s  and 
e p i d e m i o l o g i c a l  s t u d i e s  p r o v i d e  h e a l t h  d a t a  banks  t o  overcome p o t e n t i a l  
h e a l t h  h a z a r d s .  A s  p a r t  of t h i s  review, e n v i r o n m e n t a l  i m p a c t  i n v e s t i g a t i o n  
i s  a l s o  d o n e .  

A n o t h e r  fo rm of review promoted by  t h e  Commit tee  i s  t h e  s a f e t y  a u d i t .  
T h i s  a u d i t  i s  a t h o r o u g h  review, u s u a l l y  done  by a team which  i n s p e c t s  a 
p l a n t ' s  p h y s i c a l  f a c i l i t i e s  and s a f e t y  and  h e a l t h  p rograms .  I n  t h i s  con-  
n e c t i o n  we a re  work ing  on improv ing  o u r  m e a s u r i n g  t e c h n i q u e s .  T h a t  i s ,  wha t  
c o n s t i t u t e s  a good p l a n t  s a f e t y  program and how e f f e c t i v e  i s  i t .  

A t  o u r  combined s a f e t y  and  h e a l t h  workshop h e l d  i n  A t l a n t a ,  Ga. l a s t  
month  w e  d i s c u s s e d  and  d i s t r i b u t e d  a s a f e t y  g u i d e  w h i c h  d e s c r i b e s  how a sma l l  
p l a n t  m i g h t  c o n d u c t  a s a f e t y  i n s p e c t i o n .  We have  been  t r y i n g  t o  r e a c h  t h e  
smaller company t h r o u g h  o u r  s a f e t y  p u b l i c a t i o n s  and  e s p e c i a l l y  t h r o u g h  o u r  
workshops ,  b u t  w e  have  a l w a y s  been  d i s a p p o i n t e d  i n  t h e  lack  of  a t t e n d a n c e  by 
small  company r e p r e s e n t a t i v e s .  

A l l  o f  t h e  p r e v i o u s  m e n t i o n e d  a c t i v i t i e s  a re  of c r i t i c a l  i m p o r t a n c e  
t o  a s a f e t y  p rogram,  however ,  i n  t h e m s e l v e s  t h e y  d o  l i t t l e  t o  improve  sa fe ty  
a w a r e n e s s  on t h e  p a r t  o f  t h e  employee .  

The a p p r o a c h  t o  t h e  deve lopmen t  of employee  s a f e t y  a w a r e n e s s  h a s  
n o t  been  v e r y  s o p h i s t i c a t e d .  T r a d i t i o n a l l y  w e  have  r e l i e d  on p o s t e r s ,  
b a n n e r s ,  c o n t e s t s ,  p r i z e s ,  e t c . ,  wh ich  d o  n o t  have  a n y  permanent  e f f e c t  
on a n  e m p l o y e e ' s  s a f e t y  a t t i t u d e .  On ly  r e c e n t l y  have  j o b  e n r i c h m e n t  t e c h -  
n i q u e s  been  a p p l i e d  w i t h  s a f e t y  i n  mind .  S a f e t y  a t t i t u d e  s u r v e y s  have  a l s o  
been  t r i e d ,  b u t  h a v e  t e n d e d  t o  be d a t a - g a t h e r i n g  i n s t r u m e n t s ,  r a t h e r  t h a n  
i n s t r u m e n t s  of  c h a n g e .  S a f e t y  i n d o c t r i n a t i o n  and t r a i n i n g  of  new employees  
h a s  improved by  t h e  u s e  o f  new l e a r n i n g  me thods  s u c h  as programmed i n s t r u c -  
t i o n  and v i d e o  t a p e  r e p l a y .  Bu t ,  a c t u a l l y ,  i n  m o s t  p l a n t  s a f e t y  p r o g r a m s ,  
a t  l e a s t  u n t i l  r e c e n t l y ,  t h e r e  h a s  been  v e r y  l i t t l e ,  i f  a n y ,  d i r e c t  i n v o l v e -  
ment i n  t h e  s a f e t y  p r o g r a m s .  U s u a l l y ,  *d i rec t ives  come down f rom up h i g h  
t o  be c a r r i e d  o u t  by  t h e  employee  - which  he  r e s e n t s  and r e s i s t s  o f t e n  by 
i n g e n i o u s  u s e  of  n e g a t i v e  c r e a t i v i t y .  

Based on my o b s e r v a t i o n  of  s a f e t y  a t  t h e  work ing  l e v e l ,  I have  
r e a c h e d  t h e  c o n c l u s i o n  w e  need  a n  Off -The-Job  S a f e t y  and H e a l t h  A c t ,  more  
t h a n  a n  O c c u p a t i o n a l  o n e .  OSHA i s  a l m o s t  t o o  l a t e  t o  have  a d i r e c t  e f f e c t  
on employee  p e r f o r m a n c e .  OSHA, i n  e f f e c t ,  c o n c e d e s  t h i s  p o i n t  by  s t a t i n g  
t h e  employe r  mus t  e n f o r c e  t h e  s a f e t y  s t a n d a r d s  by  d i s c i p l i n a r y  a c t i o n ,  
if n e c e s s a r y .  A l s o ,  t o  d a t e ,  OSHA h a s  had l i t t l e  e f f e c t ,  i f  a n y ,  on t h e  
n a t i o n a l  a c c i d e n t  f r e q u e n c y  r a t e .  F o r  u s  t o  have  t r u l y  e f f e c t i v e  s a f e t y  
programs i n  t h e  f u t u r e ,  we need t o  h i r e  new employees  who a r e  a l r e a d y  
s a f e t y  c o n s c i o u s  - b e c a u s e  I ' m  n o t  a t  a l l  c o n f i d e n t  t h a t  w i t h  a p p r o a c h e s  
a v a i l a b l e  t o d a y  we  c a n  a p p r e c i a b l y  change  t h e  b a s i c  a t t i t u d e  qr b e h a v i o r  of  
a n  i n d i v i d u a l  a t  18. 
s y s t e m s ,  p r o c e d u r e s  and p r a c t i c e s  t o  p r o t e c t  t h e  employee  f rom h i m s e l f ,  b u t  

To  overcome t h i s  b e h a v i o r  p a t t e r n ,  we have  d e s i g n e d  

i 
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we h a v e n ' t  been  t o o  s u c c e s s f u l ,  i f  we go  by t h e  s a f e t y  r e c o r d .  Congres s  
has  done  t h e  same t h i n g  i n  r e c e n t  consumer  l e g i s l a t i o n .  The a u t o m o b i l e  
s a f e t y  s t a n d a r d s ,  € o r  example,  b u t  a r e n ' t  t h e y  r e a l l y  a n  a d m i s s i o n  t h a t  
we c a n n o t  change  t h e d r i v e r ' s a t t i t u d e  o r  b e h a v i o r ?  D o e s n ' t  t h e  same 
a d m i s s i o n  a p p l y  t o  t h e  i n d u s t r i a l  w o r k e r ,  as he i s  t h e  one and t he  same 
d r i v i n g  t h e  a u t o m o b i l e ?  
p o s i n g  would p r o v i d e  s a f e t y  programs f o r  t h e  home, p r e - k i n d e r g a r t e n ,  
k i n d e r g a r t e n ,  e l e m e n t a r y  s c h o o l  and h i g h  s c h o o l .  These  programs would be 
s o f t - s e l l  t o  t h e  home t h r o u g h  mass med ia  ( l o v e - s e a t - b e l t s )  and h a r d - s e l l  
s t a r t i n g  i n  p r e - k i n d e r g a r t e n  i n  a n  a t t e m p t  t o  e s t a b l i s h  peer g r o u p  p r e s s u r e  5 
a t  a l l  l e v e l s ,  t h a t  i s ,  s a f e  b e h a v i o r  b e c a u s e  s o c i e t y  demands and e x p e c t s  i t .  

The Off -The-Job  S a f e t y  and H e a l t h  P l a n  I ' m  pro-  

I n  summary, t h e  Committee i s  p r o g r e s s i n g  i n  t h e  ' ' r o u t i n e ' '  s a f e t y  
and f i r e  p r o t e c t i o n  a c t i v i t i e s ,  b u t  r e t r o g r e s s i n g  where  i t  c o u n t s .  We need 
t o  c o n c e n t r a t e  on t h e  new f r o n t i e r s  of  a c c i d e n t  p r e v e n t i o n  i n  a n  a t tempt  t o  
make t h e  b r e a k t h r o u g h s  r e q u i r e d  t o  a c h i e v e  improved s a f e t y  pe r fo rmance  on 
and o f €  t h e  j o b .  W i t h  y o u r  s u p p o r t  and g u i d a n c e ,  w e  w i l l  make t h i s  a m a j o r  
Committee o b i e c t i v e .  
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